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AGREEMENT -- GOWERNEUR CENTRAL SCHOOL DISTRICT 
and 
GOUVERNEUR TEACHERS ASSOCIATION 
July 1,2004 to June 30,2007 
(except as modified by Article 2 1) 
PURSUANT TO ARTICLE 14 OF THE STATE CIVIL SERVICE LAW, THE 
SUPERNTENDENT OF SCHOOLS, GOUVERNEUR CENTRAL SCHOOL DISTRICT HEREBY 
ADOPTS THE FOLLOWING AGREEMENT COVERING RECOGNITION OF A TEACHER 
ORGANIZATION AND THE METHODS BY WHICH NEGOTIATIONS SHALL TAKE PLACE 
WITH SAID ORGANIZATION. 
ARTICLE 1 .  AGREEMENT 
This Agreement made and entered into &- by and between the Superintendent of 
Schools, Gouverneur Central School District, (hereinafter referred to as the "Superintendent") and 
the Gouvemeur Teachers Association (hereinafter referred to as the "Association"). 
ARTICLE 2. RECOGNITION 
The Board, in order to recognize a teacher organization as exclusive representative and bargaining 
agent of teaching personnel and registered nurses requires satisfactory evidence that the organization 
in fact represents a majority of such employees. Such evidence shall be in the form of signed 
designation cards, or dues deduction authorizations. In the event of a challenge, the Board will 
proceed according to the regulations of the Public Employee Relations Board established under 
Article 14 of the Civil Service Law. 
ARTICLE 3. RESPONSIBILITIES OF THE PARTIES 
3.1 Each of the parties hereto acknowledge the rights and responsibilities of the other party, the 
rights of individual unit members under the law, and the responsibility of both parties to 
follow policies set by the Commissioner of Education. If any Article or Section of this 
Agreement, or an Addendum thereto, should be heldinvalid by operation of law, or by a 
tribunal of competent jurisdiction, or if compliance with or enforcement of any Article or 
Section should be restrained by such tribunal, the remainder of this Agreement and Addenda 
hereto shall not be affected thereby and the parties shall enter into immediate collective 
negotiations for the purpose of arriving at a mutually satisfactory replacement for such 
invalid Article or Section. 
ARTICLE 3. RESPONSIBILITIES OF THE PARTIES (Continued) 
3.2 The Board of Education, Superintendent of Schools, and Administrators will not interfere 
with the rights of unit members of the District to become members of the Gouvemeur 
Teachers Association. There shall be no discrimination, interference, restraint or coercion 
by the Board or any of its agents against any unit member because of membership in the 
Association. 
3.3 It is the continuing policy of the Board and the Association that the provisions of this 
Agreement shall be applied to all unit members covered by it without regard to race, color, 
religious creed, sex, or national origin. 
3.4 The Association agrees that neither it nor any of its officers or members will intimidate or 
coerce unit members of the District into membership in the GTA or will engage in 
Association activity during academic school hours except as it can be accomplished without 
interference with the instructional program. (Even this exception will be invoked 
minimally.) 
3.5 It shall be the joint responsibility of the Board and the Administrators to develop reasonable 
rules for student conduct, to support the unit member in the enforcement of such rules, and 
to protect insofar as possible a unit member who is subjected to harassment or legal action as 
the result of carrying out an approved disciplinary policy. It shall be the responsibility of the 
unit member to use sound judgment in the application of discipline, and to act within formal 
Board policy. 
3.6 The Gouverneur Teachers Association, its officers, agents and members agree that for the 
duration of this Agreement, there shall be no strikes, sitdowns, slowdowns, stoppages of 
work, or picketing of any kind or form, however peaceful, nor any acts of any simitar nature 
which would interfere with the regular instructional program and extra-curricular activities 
of the schools within the District, and that it will not otherwise permit, countenance, or 
suffer the existence or continuance of any kind of these acts. 
3.7 HT TO JOIN OR NOT J QIN - It is further recognized that unit members have Uhe right 
to join, or not to join the Association, but membership shall not be a prerequisite for 
employment or continuation of employment of any unit member. 
ARTICLE 4. ADMINISTRATIVE FUNCTIONS 
4.1 The GTA recognizes the prerogative of the Board and Superintendent to operate and manage 
the affairs of the District in all respects and in accordance with its responsibilities. 
4.2 The Board and Superintendent retain and reserve unto themselves all powers, authority, 
rights, functions, duties and responsibilities conferred upon and invested in them by the 
Laws and Constitution of the State of New York and of the United States and such other 
rules and regulations promulgated by the Commissioner of Education. 
4.3 The Board and Superintendent retain, solely and exclusively, the unqualified and 
unrestricted right to determine and make decisions on all terms and conditions of 
employment and the manner in which the operations of the District will be conducted except 
where those rights are clearly, expressly, and specifically limited in the Agreement. 
4.4 The administration of the affairs of the school district is an exclusive function of the 
Superintendent acting with the Board provided, however, that in the exercise of such 
functions neither the Superintendent nor the Board shall alter any of the provisions o f  this 
Agreement. 
ARTICLE 5. 
5.1 
5.2 
5.3 
5.4 
5.5 
5.6 
5.7 
ARTICLE 6. 
PROCEDURES FOR CONDUCTING NEGOTIATIONS 
NEGOnATTNCT - The Board, or designated representative(s), will meet with 
representatives designated by the Gouvemeur Teachers Association for the purpose of 
negotiating a successor agreement. 
nPENTNCr - Upon a request of either party for a meeting to open 
negotiations, a mutually acceptable meeting date shall be set not more than 15 days 
following such request. Such a request shall be made during the month of January of the last 
year of this agreement. The first meeting shall be for the purpose of establishing ground 
rules for negotiations. 
W.GOTTATTON - The Superintendent or his designee and the 
representatives of the Administration or Board, shall meet at such mutually agreed upon 
places and times with representatives of the Association for the purpose of effecting a fiee 
exchange of facts, opinions, proposals and counter-proposals in an effort to reach mutual 
understandings and agreement. Both parties agree to conduct such negotiations in good faith 
and to deal openly with each other on all matters. Following the initial meetings as 
described in paragraph 2 above, such additional meetings shall be held as the parties may 
require to reach an understanding on the issue(s) or until an impasse is reached. 
Before the Superintendent adopts a change in policy which affects wages, hours, or any 
other conditions of employment which is a mandatory subject of bargaining and which is not 
covered by the terms of this Agreement and which has not been proposed by the 
Association, the Superintendent shall notify the Association, in writing, that such a change is 
being contemplated. The Association will have the right to negotiate such items with the 
Superintendent provided that it filed such a request with the Superintendent within five (5) 
calendar days after receipt of said notice. 
GE OF TNFWATTQN - Both parties andlor the Superintendent shall furnish 
each other, upon reasonable request, all available information pertinent to the issue(s) under 
consideration. 
- The parties may call upon consultants to assist in preparing for 
negotiations, and to advise them during conference sessions. The expense of such 
consultants shall be borne by the party requesting them. 
REACHTNCJ - When consensus is reached covering the areas under 
discussion, the proposed Agreement shall be reduced to writing as a memorandum of 
understanding and submitted to the Association for approval. Following approval by a 
majority of the Association membership and the Board, the Board will take such action upon 
the recommendation(s) submitted as are necessary to make them official. 
AGREEMENT DISTRIBUTION 
Copies of this agreement shall be reproduced at the expense of the school district for all unit 
members now employed or hereafter employed by the school district within a reasonable time after 
its execution. 
ARTICLE 7. INSURANCE PLANS 
7.1 HEALTH - The St. Lawrence County School Employees Health Insurance 
Plan will be provided for unit members on a non-contributory basis. This applies to 
members and dependents, active and retired. Retired members must be on Step 20 of tihe 
salary schedule and have five (5) years of service with the District. However, unit members 
with at least ten (10) years o f  service may continue coverage at their own expense. 
7.1.1 The provisions provided in the Memorandum of Agreement regarding the St. Lawrence- 
Lewis Counties School District Employees' Medical Plan, attached herein as A p p u k E ,  
shall be part of this agreement. 
7.1.2 The District shall annually evaluate the advisability of offering the follow health insurance 
benefit option. 
A. Upon a District determination to proceed, unit members with available health insurance 
coverage outside the St. Lawrence-Lewis Co. School Employees Health Plan shall be 
provided the option not to be covered by the health insurance provided under Article 7.1 
of this agreement. 
B. Unit members will be eligible to receive the following amount based on their coverage 
eligibility as of J a n w  1" of each year or the date of hire, if hired after January 1"'. 
Individual Coverage $ 575 
Two Person Coverage 1,150 
Three or More Person Coverage 1,500 
C. Unit member must execute an agreement with the District by December 20'' of each 
year. The Agreement shall be effective for coverage from January 1" to Decembex 3 lst 
only. ' Insurance shall be provided in accordance with 7.1 of the agreement unless a 
buy-out option is executed. A lump sum payment shall be made in January of ea& 
year. 
D. Once an agreement is executed, the unit members may not change their election during 
the calendar year unless the change is necessitated by and consistent with a change in 
family status. Benefit election changes are consistent with family status only if the 
election change is necessary or appropriate as a result of family status change. Amy 
changes will result in a refund due to the District. 
7.1.3 Unit members appointed by the district working less than SFTE would not be provided 
benefits outlined in Article 7.1. 
7.1.4 If an employee1s/retiree's spouse andlor dependents have access to employer-paid or 
partially-paid health insurance within the St. Lawrence-Lewis Counties School District 
Employees' Medical Plan (Pian), the rules for coordination of benefits that follow shall 
apply. The goal of these provisions is to provide full, unduplicated and uninterrupted 
coverage to all Gouvemeur unit members and retirees, their spouses, and dependents at 
minimum cost to the District No provision shall be construed to allow unit members and 
retirees, their spouses and/or dependents to profit from their access to coverage by accepting 
buy-outs or receiving other salary or benefits that transfer the burden of additional cost to the 
Gouvemeur District. 
1. No duplicate coverage within the Plan will be allowed. 
2. Spouses and dependents must avail themselves of all health insurance benefits available 
to them as unit members and/or dependents of unit members in other districts within the 
plan. 
3. Cost incurred by spouses and dependents shall be reimbursed by the District. Cost 
incurred shall be defined as that portion of the Plan premium that is paid by all unit 
members in their district of employment. In the event that the requirement outlined in 
#2 above does not benefit the District, then #2 above shall not apply. 
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ARTICLE 7. INSURANCE PLANS (Continued) 
7.2.1 The District shall provide $26,000 per year. 
7.2.2 The Dental Plan shall be selected by the Association subject to the approval of the 
Superintendent. 
7.3 FT,EXTBCE Section 125 Flexible Benefit Plan 
7.3.1 The Flexible Benefits Plan will be mutually designed by the school district and the GTA. 
7.3.2 The Plan administrator will be determined by the school district with GTA involvement. 
7.3.3 The Flexible Benefits Plan start-up cost will be paid by the unit members per 7.3.4 below. 
The operating expenses of the Flexible Benefits Plan will paid by the school district. 
7.3.4 Unit members w~ll  contribute an additional 5% of the amount deposited within their Flexible 
Benefits Account to the Gouverneur Central School District. These monies shall first be 
used to offset any start-up cost of the Flexible Benefits Plan. All subsequent monies shall be 
appropriated by the Board of Education into a GTA Mini-Gmt Fund for Technology. Any 
unused monies in the employees' account will be forwarded to the above referenced GTA 
Mini-Grant fund. 
7.3.5 The Central Committee for the Flexible Benefits Program made up of representatives from 
the school district and GTA will report back to the Board of Education and the GTA how the 
plan is working, as well as, the overall finances relating to the plan. 
7.3.6 A third party counselor at the prevailing per diem rate would be available to help set up the 
plan and for counseling on a group basis. 
ARTICLE 8. CONDITIONS OF EMPLOYMENT 
8.1 ND C1,ASSLQAR - Class size will be kept at reasonable instructional level 
whenever possible, physically practical and educationally sound. Whenever possible, every 
reasonable effort will be made to equalize class load (number of classes) within departments 
and grade levels. In determining class size for Industrial Arts and Agriculture classes the 
safety factor should be given prime consideration. 
8.1.1 The Labor Management Committee [LMC] (as defined in Ataicle 1 1) shall be charged with 
advising the Board of Education when, in its judgment, class sizes are becoming 
unreasonable as explained in 8.1 above. 
8.1.2 The following listing is established as a guideline for future mference. If class sizes exceed 
the recommended maximum number by 20%, the situation m y  be brought to the attention 
of the LMC through the following procedure: 
A. When the maximum has been reached or exceeded, the individual unit member shall 
discuss the problem with the building principal first. 
B. If the problem is not resolved, the teacher may then request, in writing, that the LMC 
study the problem. 
C. Upon receipt of a written request, the LMC shall consider the matter at the next regular 
meeting. 
ARTICLE 8. CONDITIONS OF EMPLOYMENT (Continued) 
D. Upon completion of the study, the LMC shall submit, in writing, a report to the 
individual unit member explaining actions or recommendations. 
E. The unit member may resubmit his concern at a later date if in his judgment a problem 
still exists. 
Elementary: 
Kindergarten 
Grades 1 & 2 
Grades 3-6 
Secondary: 
Music, Instrumental - 4 5 
8.1.3 The secondary teachers schedule shall be developed within the concept of a teaching load 
and shall be subject to a teaching load limit and class size as outlined below 
The TEACHING LOAD LIMIT will be determined by calculating themumber of sections, 
preparations, and student. each teacher has on a daily basis. A formula will be used as 
outlined below which weights each section 25 points, each preparation 25 points, and each 
student 1 point. No teacher's paints will exceed 360. 
I3 T,&fJT FOR CORE AREAS: 
The core academic areas include classes taught in math, science, foreign language, English, 
and social studies departments. 
Individual 
Individual Load Contract Class 
Factors Weighting Data Factor Limit Maximum 
Sections* 25 6 150 150 
Preparations* 25 4 100 100 
Students* 1 150 150 150 
Total 
Total Contract Limit 
Individual Class Limit 
Science Lab Limit 
The Encore Areas Group I includes classes in health, physical education, middle school art, 
Intro to Occupations, business, music, agriculture. 
Individual 
Individual Load Contract Class 
Factors Weighting Data Factor Limit Maximum 
Sections* 25 6 150 150 
Preparations* 25 4 100 100 
Students* 1 160 160 160 
Total 
Total Contract Limit 
Individual Class Limit 
ARTICLE 8. CONDITIONS OF EMPLOYMENT (Continued) 
J3AC-T FQBENCORE A R E A S  TI-1.48: 
The Encore Areas Group &Lab includes family and consumer science classes, technology 
classes, agriculture shopllab, and high school art (9-12) classes. 
Individual 
Individual Load Contract Class 
Factors Weighting Data Factor Limit Maximum 
Sections* 25 6 150 150 
Preparations* 25 4 100 100 
Students* 1 108 108 108 
Total 
Total Contract Limit 
Individual Class Limit 
* Definitions: 
Section 
Preparation 
Student 
= a single block of instruction, which leads to student 
course credit, or a Carnegie unit defined as 180 days of 
instruction time 40 min. per day. 
Time approximately 43 minutes (appraximately. 86 
minutes = 2 sections) 
= preparation needed for teaching a unique course 
= A class enrollee 
Each year prior to the development of the Master Schedule, the High School Administration 
will meet with each Department to solicit input regarding the length of sections and make 
every attempt to accommodate requests. 
DTS- - No member of the bargaining unit shall be 
dismissed, reprimanded, reduced in rank or compensation or deprived of any other 
professional advantage except for just cause. 
DrSMTSSAL - The dismissal time for unit members shall be subject to the 
professional responsibility of the member. Unit members shall be expected to be in their 
assignment area available for work for seven hours (elementary) and 7 1M hours (secondary) 
a day. They shall remain beyond this time for the usual-reasonable amount of staff meetings 
as scheduled by the Administration. Staff members shall also be available to remain beyond 
the end of the school day when it is necessary to meet with students or pat-ents. 
P- School year to be the same as students calendar plus any 
days needed before students report for school in September and school days after the 
students leave in June to complete any required duties assigned by the administration within 
the unit member's area of responsibility. 
MlLEACJE - Unit members whose duties require that they travel between schools in 
the Gouvemeur Central School District will be reimbursed at the rate in eflfect for all district 
employees if using their own vehicle and if a district vehicle is not available. 
8.6.1 Each unit member must be notified prior to May 15th of his subject and grade assignment 
for the coming year. Notice of any change after that date must be made immediately after 
the changes are determined. 
8.6.2 Notice of an involuntary transfer or reassignment shall be given to unit members as soon as 
practicable, and except in cases of emergency not later than May 14th. 
ARTICLE 8. CONDITIONS OF EMPLOYMENT (Continued) 
8.6.3 When an involuntary transfer or reassignment is necessary a unit member's area of 
competence, major or minor field of study, length of service in the Gouverneur Central 
School District, and other relevant factors, including, among other things, state andlor 
federal laws, rules, regulations or administrative directives, shall be considered in 
determining which teacher is to be transferred or reassigned. 
8.6.4 An involuntary transfer or reassignment shall be made only after a meeting between the unit 
mepber involved and the Building Principal or District Department Chairman at which time 
the unit member shall be notified of the reason therefor. A unit member who is involuntarily 
transferred from hislher subject, building or grade level or who is denied a request to make 
such a transfer may pursue the procedures and rights already in the contract. In addition, the 
member may request a meeting with the Union President and Superintendent. If the request 
is made within 30 days of notification, then such a meeting shall be held and the teacher may 
present any and all rationale. Subsequent to such a meeting the Superintendent, after 
conferring with the Union President shall decide whether to change the decision. 
8.6.5 A list of open positions in the school district shall be made available to all unit members 
being involuntarily transferred or reassigned. Such unit members may request the positions, 
in order of preference, to which they desire to be transferred. All such unit members shall be 
given adequate time off for the purpose of visiting schools at which open positions exist (112 
day or couple of hours with adequate notice). Unit members being involuntarily transferred 
or reassigned from their present position shall have preference over those seeking voluntary 
transfer or reassignment, provided they are certified, in regard to choice among those 
positions which are vacant. A unit member being involuntarily transferred or reassigned 
shall be placed only in an equivalent position -- i.e., one which, among other things, does not 
involve reduction in rank or in total compensation. 
8.7.1 Whenever a vacancy exists whether it be a new position or a vacancy caused by someone 
leaving a position the Superintendent shall submit to the members of GTA through the 
Association President or designated member written notification of said position. If it is a 
new position, a job description shall accompany the notification. 
8.7.2 Unit members who wish to be given consideration for professional vacancies shall file an 
application with the Superintendent within two weeks of the written notice above. 
8.7.3 Unit members who apply for a position within the time limit in 8.7.2 above shall be given 
equal, but not exclusive consideration. 
8.7.4 Should a unit member be appointed to fill an initial vacancy, the notice required in 8.7.1 
above will be given for the vacancy so created. However, no notice is required for 
subsequent vacancies. 
8.7.5 If the Superintendent becomes aware of a vacancy between August 1 and September 15 of 
any year he can fill the vacancy at any time after giving written notice of the vacancy to the 
GTA. 
8.7.6 All unit member applicants shall be notified, in writing, of the disposition of the position. 
ARTICLE 8. CONDITIONS OF EMPLOYMENT (Cqntinued) 
8.8 UNIT M E M R E R W A T  .IJATTON 
8.8.1 eTJRPOSFS OF ITNIT -: 
The chief purposes for evaluating unit members are: 
(a) to maintain a highly qualified, competent staff, 
(b) to promote its continuing development, 
(c) to permit a unit member to seek and receive supervisory assistance when needed, and 
(d) to enable the District t o  make informed decisions regarding employment of individual 
teachers. 
(a) H ~ W  well a unit member is performing the duties and responsibilities of hislher 
position. 
(b) Areas in which improvement is needed. 
(c) A candid appraisal of a unit member's work. 
It is agreed that an on-going program of teacher evaluation is essential to the educational 
mission of the district. This program should be flexible, meet the dual purpose of 
improvement of instruction, and provide a rational basis for staff retention. 
To that end, the following prtpcedure will be followed: 
1. All first year probationary teachers, and any second or third year probationer 
teaching for the first time in a different or substantially altered curriculum arm, 
or at a different grade level, shall be formally evaluated (as defined below) at. 
least twice prior to the completion of the teacher's first semester, preferably 
before Christmas recess. 
2. Any teacher in this category identified by the administration as performing in a 
less than satisfactoay manner, either as a result of the first two formal evaluations 
or through other means, shall be so notified, and shall receive a third formal 
evaluation within a reasonable period of time. 
3.  Should the teacher continue to exhibit less than satisfactory performance, at least 
one additional formal evaluation shall be conducted prior to the end of the school 
year. An unlimited number of casual observations (as defined below) may b e  
conducted. 
ARTICLE 8. CONDITIONS OF EMPLOYMENT (Continued) 
All second and third year probationary teachers shall receive a minimum of one (1) 
formal evaluation during the first semester of each school year. Should a teacher in 
this category be identified by the administration as performing in less than satisfactory 
manner, either as a result of formal evaluation, casual evaluation, or through other 
means, helshe shall be treated in the same manner a s  a teacher in Category 1 above. 
Should a teacher's continuation from the previous school year be considered 
"marginal" by the district (i.e., the teacher's employment was continued, but with 
reservations), then helshe shall be treated as in Category I. 
C. c a t L 2 g m - v  
All tenured teachers shall receive a minimum of one formal evaluation every two 
years. This evaluation will take place prior to May la. 
,, In the off year, tenured teachem must choose oneb (I), option from the options , ,  
ideniified in Appendix D. This option must be approved by the BuildinglPrincipal by . 
October 1 ". 
(References to specific situations, or comments resulting from specific situations must still be filed in 
a timely fashion pursuant to the personnel file section.) 
D. Fomlal -- a formal evaluation, for the purpose of this provision, shall 
consist of the following: 
1. Objective(s) submitted in writing by the teacher to the evaluator prior to the 
lesson. A pre-conference will be held. 
2. An observation, conducted openly and with the full knowledge of the teacher, 
covering a full class period or lesson. 
3. The post-conference will be held within five (5) school days subsequent to the 
observation. The written evaluation will be developed after the post-conference 
and given to the unit member no later than eight (8) school days subsequent to 
the observation. Each written evaluation shall address the following points: 
pre-conference notes 
summary of main activities 
instructional process 
classroom management and environment 
areas of greatest strengths 
areas in which improvement is needed 
a candid appraisal 
post-conference notes 
Casual observations of teaching performance may be utilized for the purpose of 
alerting the teacher and administrator to the need for additional formal observations(s) 
and evaluation(s). A casual observation, within the meaning of this provision, mag 
nnt for any purpose other than to establish that a legitimate need exists for 
additional formal evaluation. 
ARTICLE 8. CONDITIONS OF EMPLOYMENT (Continued) 
It must be stressed that all requirements for formal evaluations, off-year evaluations, 
and informal observations are minimllms. Upon administrative initiative or teacher 
request, the numbers may be increased by any amount. 
Before a decision is reached to terminate the services of a probationary teacher, on the 
basis of instructional performance, the teacher shall have received at least three (3) 
formal evaluations within the calendar year immediately preceding the decision. A 
"decision to terminate," for the purposes of this clause, shall be defined as the date 
upon which the teacher is formally notified, in writing, by the administration, that 
hisfher servlccs will no longer be continued. 
The above shall pertain to evaluation of instructional performance only. Nothing 
contained above shall be interpreted as limiting the right of the Superintendent to 
recommend discipline or dismissal of a teacher for purposes other than classroom 
. . performance, provided, however that the district conforms 
H. For the purpose of evaluating unit members other classroom teachers, i.e., 
counselors, librarians, school nurse teacher, psychologists, etc., the following shall 
constitute the definition of a Formal. 
1. A pre-conference will be held, within the first month of the school year or of 
employment, at which time the administrator(s) responsible for evaluation, shall 
outline the goals, responsibilities, duties, and performance standards expected. 
The unit member shall indicate to the evaluator the method and manner in which 
helshe intends to accomplish these objectives and expectations. A written 
summary of this conference, signed by both parties, will be placed in the unit 
member's personnel file. 
The unit member's signature does not indicate agreement with the pre-conference 
summary. It only indicates that a conference was held and the unit member 
received a copy of the pre-conference summary. 
2. All formal written performance evaluations shall be based on conferences 
between the unit member and the evaluator. At that time the unit member's 
performance, based upon the initial written summary of expectations, is 
discussed. The administrator may evaluate these unit members in all phases of 
their teaching responsibilities and all other duties. 
Each formal written evaluation shall include progress toward goals, areas of 
greatest strengths, areas in which improvement is needed, and a candid appraisal. 
The unit member's signature does not indicate agreement with the evaluation. It 
only indicates that conference was held and the unit member received a copy of 
the evaluation. The unit member may file a written comment on the observation 
and evaluation within ten (10) school days. This will be attached to the 
evaluation and become part of hisher personnel file. 
ARTICLE 8. CONDITIONS OF EMPLOYMENT (Continued) 
8.9.1 The official district personnel file for each member of the bargaining unit shall be 
maintained in the central office. 
8.9.2 All data relevant to a member's employment, performance of hislher duties, promotion, 
discipline, evaluation and all other job-related matters shall be placed in the member's 
t personnel file. 
8.9.3 No material, excluding reference and information obtained in the process of evaluating the 
member for initial employment, which is derogatory to a member's conduct, service, 
character, or personality shall be filed unless the member has thad an opportunity to examine 
the material. The member must a f i x  hislher signature on the actual copy to be filed with the 
express understanding that such signature merely signifies that hehhe has examined the 
material(s). Such signature does not necessarily indicate agreement with its content and may 
not be withheld. 
The member shall also have the right to submit a written answer to such material and hisher , 
answer shall be signed by the Superintendent and attached to the actual fde copy. 
8.9.4 An incident which has not been reduced to writing within thirty (30) days of its discovery or 
its occurrence, whichever is later, exclusive of the summer vacation period, may not be 
added to the file. No material which is inaccurate, misleading or inappropriate shall be 
placed in said file. 
8.9.5 The member shall have the right upon request to review the contents of hidher personnel 
file. Furthermore, the member shall be furnished a copy of any document therein. 
The member shall be entitled to have a representative of the Association accompany M e r  
during such review. Such review shall be made in the presence of a designated school 
official, and shall be at a mutually agreeable time, but no later than three school days 
following such request. Otherwise access to the file shall be limited to proper school 
officials. 
8.9.6 Any document which relates to a unit member's role as an employee in the District must be 
filed before it can be used in any action by the district that could result in any consequences 
for the member. 
8.9.7 No docurnent(s) in the file shall be forwarded to any agency, organization, prospective 
employer or other party without the express written consent of the member. All personnel 
files will be maintained in a confidential manner and will comply in every way with all laws 
and regulations. 
8.10 LiTA PRaEESSJONAT, DAYS - Twenty (20) GTA Professional Days shall be available. 
Notification must be given to Building Principal andlor Superintendent one day in advance. 
When GTA Professional Days are used, the GTA will pay for the salary (11200th) of the 
professional staff member and the district will pay for the substitute. 
Upon request, the Superintendent may grant GTA days without cost to the GTA for purposes 
consistent with the goals of the district as stated in the district's Strategic Long Range Plan 
andlor to further the work of the Labor Management Committee. 
8.10.1 The GTA President, if schedule pennits and the Building Principal approves, may be granted 
a duty free period to conduct GTA business. 
ARTICLE 8. CONDITIONS OF EMPLOYMENT (Continued) 
. l l  PAYCHEClKS - Checks shall be issued every other Friday beginning with the First or 
Second Friday in September so as to have twenty-two (22) pay periods in the School Year. 
When Friday falls during a vacation, if feasible, checks will be issued the last school day 
preceding the vacation. All checks will be issued at the close of the day's session. 
8.12 TTTIJTES - Classroom unit members will not be used as 
substitutes for other unit members during the regular school day in cases when a substitute 
teacher can be employed. Exceptions - except in cases when substitute teachers are not 
available or when the absence involves too short a period of time to justify employment of a 
substitute. 
8.13 - The District will make every reasonable effort to construct master 
schedules and individual schedules in such a way as to provide each member of the 
bargaining unit a minimum of 200 minutes per week of duty-free preparation time during the 
student day, exclusive of a thirty minute duty-free lunch. 
8.14 DISTANCE LEARNING 
8.14.1 The District shall not expand the number of offerings on the Distance Learning System in 
order to layoff current unit members. 
8.14.2 The District will make every effort to find volunteers to teach on the system. 
8.14.3 The District will make every reasonable effort to provide appropriate time for Distance 
Learning teachers to visit other local distance learning sites. 
8.14.4 Teachers teaching on the distance learning system will be relieved from full period 
supervisorylduty assignment. 
ARTICLE 9. 
9.1 Conferences involving absences on school days will include one (1) state conference per 
year. Requests for approval to attend a conference must be in writing to the Superintendent 
at least two (2) weeks in advance of the conference date. 
9.2 Attendance - Academic Departmenthot more than two (2) people. K-6 Departmenthot 
more than two (2) people. K- 12 Departments/Department Head plus one (1) elementary and 
one (1) secondary person. 
9.3 hnpaWmn - Mileage - at district rate if by private car, plus Thruway tolls. The Board 
reserves the right to limit the number of private cars or to request the use of a school vehicle. 
9.4 - - State - Limited to 500 miles one way and subject to approval of the 
Board and the Superintendent on every occasion. 
9.5 A complete evaluation of the conference must be given to fellow staff members and 
administrators, utilizing the PDM process. 
9.6 All conference expense accounts must be accompanied by itemized bills. A school district 
Claim Form must be signed and attached to conference expense claims. 
9.7 Any exceptions to the above conference policy must be approved by the Board and the 
Superintendent. 
ARTICLE 10. 
10.1.1 The District agrees to deduct from the salaries of members of the bargaining unit dues for the 
Gouverneur Teachers Association and its affiliates as said members individually and 
voluntarily authorize, in writing, on dues authorization cards provided by the Association. 
10.1.2 No later than three (3) weeks prior to the third scheduled pay period of the school year the 
Association shall notify the District of the amount of dues and shall submit dues 
authorization cards for those who previously had not signed such cards. 
10.1.3 Dues authorization cards shall remain in full force and effect until such time as the member 
leaves the employ of the District or the member withdraws authorization by written notice to 
the Superintendent and President of the Association at least two (2) weeks prior to the third 
pay period of the school year. 
10.1.4 The District shall deduct dues in equal installments beginning with the third paycheck of the 
school year and ending with the last check in June. Following each deduction, the District 
shall remit to the Association the dues deducted for that pay period. 
10.2.1 Effective on the first pay period after ratification of this Agreement, the District shall deduct 
from the wage or salary of employees in the bargaining unit who are not members of the 
Association, the amount equivalent to the dues levied by the Association and shall transmit 
the sum so deducted to the Association in accordance with Chapters 677 and 678 of the 
Laws of 1977 of the State of New York. 
10.2.2 The Association affirms that it has adopted such procedure for refund of agency shop fee 
deduction as required in Section 3 of Chapters 677 and 678 of the Laws of 1977 of the State 
of New York. This provision for agency shop fee deduction shall continue in effect so long 
as the Association maintains such procedure. 
10.2.3 The agency shop fee deduction shall be made following the same procedures as are 
applicable for dues check-off, except as otherwise mandated by law or this Article of the 
Agreement. 
A payroll deduction for the Gouverneur Schools Federal Credit Union will be provided 
under the following conditions: 
A) Deductions will be made in the same amount for each pay period. 
B) Requests for deductions must be submitted to the School District Treasurer at least 
two (2) weeks prior to the effective date of the deduction. The request must be in 
writing indicating name, address, and the amount to be deducted for each pay period. 
The District shall allow Payroll Deduction -- one deduction, per member, per year -- for all 
members for the NYSUT Benefit Trust 
ARTICLE 1 1. LABOR MANAGEMENT COMMITTEE 
To continue the concept of dialogue and interaction between members of the Gouvemeur 
Teachers Association and the Gouvemeur Board of Education, a Labor Management 
Committee (LMC) will be created. 
The LMC will establish its own meeting schedule to deal with issues of concern put forth by 
either party as they arise. The LMC shall be comprised of the following representatives of 
each party: 
GTA President and 
Seven (7) other members 
Superintendent and 
Seven (7) other 
Designees 
It is the intent of the parties that issue resolution shall be an ongoing process with issues 
addressed as they arise. 
Issues may be placed on the agenda of the LMC by either party at any time (subject to 
reasonable procedures established by the LMC for setting its agendas). Either party may 
require a meeting of the LMC to be held within thirty days if no meeting is scheduled. As 
agreements are reached by the LMC, any agreements requiring approval will be presented to 
the appropriate constituents prior to modifying the contract. 
Each year of this agreement the LMC shall meet for a full day between May 1 and October 1 
for the purposes of: 
a. Discussion of procedures that will enhance the ability of the LMC to function 
effectively. 
b. Skill training for effective functioning as a LMC. 
c. Orientation of new members. 
Each January, the LMC will schedule a full day session to address: 
a. Whether the LMC is functioning as effectively as possible and what steps can be 
taken to improve its efficiency, and 
b. Whether the length of the contract can be extended and if so, what the terms and 
conditions of that extension will be. 
The parties shall share in the expense of providing for the two full day meetings required, 
per year, by the provisions of this agreement. 
ARTICLE 12. LEAVES 
12.1.1 Four (4) days per school year. Unit members need not specify the use of personal leave 
days. Personal leave must be requested two (2) days in advance. 
12.1.2 If less than two days notice is given, the Superintendent may request that the reason be 
stated. Also, the member may be asked to show that two days notice was not possible. 
ARTICLE 12. LEAVES (Continued) 
12.1.3 The number of members permitted to be absent at any one time for personal leave shall be 
determined by the Superintendent. Personal leave shall not be used for recreational 
purposes. Personal Leave' shall not be used to extend any vacation period, except for 
graduation or wedding in the immediate family (up to two (2) days maximum extension with 
Superintendent approval and ten (10) days advance notice). This agreement will be in effect 
for the 1998-99 school year during the one-year trial period and evaluated annually for 
extension by the Labor Management Committee. 
12.1.4 Four (4) days of unused personal leave will be added to accumulated sick leave at end of 
each school year. 
12.2 2acKXwE 
12.2.1 Ten (10 days per school year, cumulative to 200 days, without loss of pay shall be granted to 
. each unit member. 
) 12.2.2 The unit member who is absent from work for a period of three (3) consecutive days and on 
sick leave will present proof of illness on hisher return to work upon request of the 
Superintendent. 
12.2.3 Sick leave shall be construed to include "sickness or death in the immediate family" for a 
reasonable number of days for emergency care or burial not to exceed ten (10) days for this 
purpose. In case of emergency regarding sickness or death in immediate family beyond the 
allowable ten (10) days of sick leave, each case will be considered on its individual merits by 
the Superintendent. 
12.2.4 Employees suffering injury or illness in the course of their employment are covered by the 
New York State Workmen's Compensation Law (Chapter 67 of the Consolidated Laws of 
New York). If absence is the result of injury or illness compensable under the New York 
State Workmen's Compensation Act, members may elect: 
(1) not to use sick leave and take standard compensation payments. 
(2) to use sick leave and be paid the difference between standard compensation payments 
and contract salary in addition to the former, or 
(3) to use sick leave with full pay and turn the standard compensation payments over to 
the School District. 
If the member selects (3), above, upon receipt of the compensation payments the District 
shall return to the member sick leave credit in proportion to the compensation payments 
turned over to the District. For example, should the compensation payments turned over to 
the District equal two-thirds of the member's salary, the District shall credit the member with 
two sick days for every three days used. 
If the member selects (2), above, sick leave will be charged against the member in 
proportion to the difference between the salary and the compensation payment. For 
example, if the District pays one-third of the member's salary, the member shall be charged 
with one sick day for each three days used. 
ARTICLE 12. LEAVES (Continued) 
In the event the member choosing (2) or (3), above, does not have sufficient sick days 
accumulated to result in full salary (Workmen's Compensation Payment plus District 
contribution) for a period of up to 180 school days, the District shall grant to the member 
sufficient sick days to insure that the member receives full salary for any period of job 
related disability or illness up to a total of 180 school days. For example, suppose the 
member's job related injury results in an absence of 90 school days and the member has 10 
accumulated sick days. If the Workmen's Compensation payments are two-thirds of the 
member's salary, the District will grant the member an additional 20 sick days. 
If the member's Workmen's Compensation case is controverted, Workmen's Compensation 
payments to the member will be discontinued. The member may elect to use sick leave. 
Payments received from controverted Workmen's Compensation cases decided in favor s f  
the member will be turned over to the District and sick leave reinstated proportionally. All 
payments from Workmen's Clompensation and sick leave will be discontinued if the 
examining physician for the Workmen's Compensation Board determines that a disability 
does not exist. If the member's paid absence continued past the last date of disability, as. 
determined by the examining physician for the Workmen's Compensation Board, one (1 1 day 
will be deducted from the mmber's accumulated sick leave for each day of absence past the 
last date of disability and Article 12.2.2 shall apply. 
12.2.6 A statement of sick leave status will accompany the final check in June. 
12.3.1 Unit members shall be granted unpaid child-rearinn for their children from birth t a  
school age. The length of such leave shall not exceed two (2) years in a four (4) year period. 
12.3.2 Unit members shall inform the Superintendent at least one month in advance of taking child- 
rearing leave, in writing. 
12.4 DEDIJC,TTON - A day of absence shall be deducted from a member's leave 
entitlement regardless of whether a substitute was hired to take hislher place. The decisimn 
as to whether a substitute shall be hired for an absent member is the prerogative of the 
Superintendent. 
12.5 VTSITTNCr - Visiting days may be arranged for the purpose of observation with the 
understanding that such observations are for the sole purpose of the improvement of 
instruction in the Gouverneur Central School system. 
12.6 V V A N C B ; .  - Unavoidable absence from school for attendance at 
church-related activities on approved days of religious observance shall be permitted without 
loss of leave days for up to t h e e  (3) days per year. Additional days will be deducted f r m  
sick leave. 
RETIREMENT - (See Article 17) 
LEAVES (Continued) ARTICLE 12. 
12.8 CQLEU 1 .EAVE - Unit members who are required to appear in court in a situation where the 
unit member has no control over the scheduling shall be gnanted use of up to five (5) days 
per year without financial loss; however, such days will be deducted from accumulated sick 
leave. Unit members who appear in court on behalf of the district in a school related matter 
shall be granted leave without financial loss or loss of leave day. 
(Exclusion: If a member is accused of a criminal offense and is on trial his salary will be 
withheld until helshe is adjudged innocent. After helshe is  adjudged innocent, hisher 
withheld salary will be paid.) 
JURY Dl JTY - Teachers will be granted the time necessary for the performance of required 
jury duty without loss of pay. The teacher will submit to the District the amount of money 
helshe receives for jury services, excluding mileage. 
12.10 SICK TTEAW. R- - The sole purpose of the sick leave bank is to provide additional sick leave to 
bank members who have exhausted their own sick leave and have suffered a prolonged 
disability. The sick leave bank shall be administered according to the guidelines below: 
DEFINITIONS 
Prolong-ed: Inability to work caused by a disability which prevents someone from 
working for a substantial period of time (at least three weeks) as certified by a District 
appointed physician and would not include such illnesses as ordinary colds or other illnesses 
which would result in disability for a few days or less than three weeks. 
12.10.1 The Superintendent of Schools shall be responsible for the operation and enforcement of the 
sick leave bank, and for maintaining all pertinent records. The Superintendent shall establish 
a committee of two Union appointed representatives and two District representatives to 
review all applications for use of the sick leave bank and recommend to the Superintendent 
appropriate action. All recommendations shall be in accordance with the guidelines below 
and shall be approved by the Superintendent up to the first 300 days of any school year. 
Days beyond 300 which have been recommended by the committee may be approved or 
rejected at the discretion of the Superintendent. 
12.10.2 Membership in the sick leave bank will be in accordance with the following guidelines: 
12.10.2.1 All unit members shall be eligible members of the sick leave bank. Each unit 
member wishing to be a bank member shall contribute two (2) sick leave days in 
September of each year toward the sick leave bank. A sick leave bank shall exist 
each year if more than 50% of eligible members decide to join the sick leave 
bank. 
12.10.2.2 Any current unit member or new member not electing to join the bank within 
thirty days of eligibility shall not be eligible again to join until the following 
September. 
12.10.3 When the total number of days in the bank reaches three hundred, no additional days will be 
contributed by the members except as follows: 
12.10.3.1 When the number of days falls below one hundred each member will be assessed 
one day. 
12.10.3.2 Unit members who do not join initially, including those hired after 7/1/89, will 
continue to contribute until the total contribution matches the maximum of the 
initial members. 
ARTICLE 12. LEAVES (Continued) 
12.10.3.3 Part-time employees shall contribute in proportion to their work load. 
12.10.3.4 Any member of the bank who has exhausted hisher sick leave prior to additional 
donation periods will not be dropped from the bank because of the inability to 
contribute days. 
12.10.4 Decisions of the Review Committee shall be in writing with the rationale for the decision. 
Such rationale shall then become part of the criteria for future decisions. 
12.10.5 Applications for the sick leave bank benefits shall be made in writing to the Review 
Committee. The teacher making the request shall submit such additional information as the 
Review Committee might request as necessav in making its decision. This information 
shall include a detailed physician's statement. 
12.10.6 Before a i~wmber can draw on the sick leave bank, all ofhislher sick leave must have been 
exhausted. 
12.10.7 Applications must be filed within four (4) weeks following the exhaustion of the person's 
sick leave. If members are incapable of filing for benefits in their behalf, another person 
may apply for them. 
12.10.8 The Review Committee shall act upon each request within five (5) school days. The 
following general rules shall prevail: 
12.10.8.1 The sick leave bank shall not be available for use in cases of family illness. 
12.10.8.2 Sick leave payments shall terminate with the last pay period of the school year. 
12.10.8.3 Benefits received from the sick leave bank shall not be repaid by the individual. 
12.10.8.4 Benefits are applicable only to subscribing members and are not available for 
other than personal use. 
12.10.8.5 Benefits apply only to days on which the applicant would have worked. 
12.10.8.6 Maximum benefits shall be limited to 90 days per disability. The Review 
Committee shall review each case at least every 30 days and recommend to the 
Superintendent in writing whether sick leave bank payments should be continued 
for another 30 days up to the maximum of 90 days. 
12.10.9 Non-tenured unit members receiving benefits from the sick leave bank in excess of 29 days 
shall have their probationary period extended. This extension will be equivalent to the 
number of sick days drawn from the sick leave bank. 
ARTICLE 13. GRIEVANCE PROCEDURE 
13.1 PT - It is the policy of the Superintendent of Gouvemeur Central School District, 
and the Gouverneur Teachers Association, that all grievances be resolved informally or at 
the earliest possible stage of this grievance procedure. However, both parties recognize that 
the procedure must be available without any fear of discrimination because of its use. 
Informal settlements at any stage shall bind the immediate parties to the settlement, but shall 
not be precedents in a later grievance proceeding. 
ARTICLE 13. GRIEVANCE PROCEDURE (Continued) 
(a) A "grievance" is any alleged violation of this Agreement or any dispute with respect 
to its meaning or application. 
(b) A "unit member" is any person in the unit covered by this Agreement. 
(c) An "aggrieved party" is the teacher or group of teachers who submit a grievance or on 
whose behalf it is submitted, the Association or the Superintendent. 
13.3 - 
(a) Before submission of a written grievance, the aggrieved party must attempt to resolve 
it informally. 
(b) Each grievance shall be submitted in writing on'a form approved by the Board and the . 
Association and shall identify the aggrieved party, the provision of this Agreement 
involved in the grievance, the time and the place where the alleged events or 
conditions constituting the grievance existed and, if known, the identity of the person 
responsible for causing such events or conditions and a general statement of the 
grievance and redress sought by the aggrieved party. 
(c) A grievance shall be deemed waived unless it is submitted within twenty (20) school 
days after the aggrieved party knew or should have known of the events or conditions 
on which it is based. 
(d) 1. A teacher or group of teachers may submit grievances which affect them 
personally and shall submit such grievances to the Building Principal. 
2. The Association may submit any grievance. If it is limited in effect to one 
school, the grievance shall be submitted to the Building Principal. Otherwise, it 
shall be submitted directly to the Superintendent of Schools. 
3. The Superintendent shall present grievances to the President of the Gouverneur 
Teachers Association. 
The Building Principal shall respond, in writing, to each grievance received. If an 
aggrieved party is not satisfied with the response of the Building Principal or if no 
response is received within one calendar week after the submission of a grievance, 
such aggrieved party may submit a copy of the grievance to the Superintendent. 
The Superintendent or his designated representative shall, upon request, confer with 
the aggrieved parties with respect to the grievance and shall deliver to the aggrieved 
parties a written statement of his position with respect to it no later than two weeks 
after it is received by him. 
Within two weeks after receiving a grievance from the Superintendent, the 
Association shall deliver to the Superintendent a detailed statement of its position with 
respect to the grievance. 
In the event the Association or the Superintendent is not satisfied with the statement 
of the other with respect to a grievance, it or helshe may, within fifken (15) days after 
receiving the statement, refer the grievance to arbitration by written notification to the 
other party. 
ARTICLE 13. GRIEVANCE PROCEDURE (Continued) 
The parties shall then have 10 days within which to agree on a mutually acceptable 
arbitrator. In the event the parties fail to agree on an arbitrator, then the party initiating the 
grievance shall have 15 days within which to file a demand for arbitration with the American 
Arbitration Association. 
Both parties will then abide by the rules and procedures of the American Arbitration 
Association. 
(a) The arbitrator's decision will be in writing and will set forth his findings, reasonings 
and conclusions on the issues submitted. The arbitrator will be without power or 
authority to make any decision which requires the commission of an act prohibited by 
law or which is violative of the terms of this Agreement. The decision of the 
arbitrator shall be binding. The arbitrator shall have no power to alter, add to or 
detract from the provision of the Agreement. 
(b) The cost for the service of the Arbitrator will be borne equally by the School Board 
and the Association. 
(c) The election to submit a grievance to arbitration shall automatically be a waiver of all 
other remedies or forums which otherwise could be available. 
Alternate Final Stage: Within five (5) days of the determination by Superintendent, or in the 
case of a grievance filed by the Superintendent within five (5) days after receipt of the 
statement from the Association, if the aggrieved party is not satisfied, he may make written 
request to the Board of Education for review and determination. The Board of Education 
will hold a hearing to obtain information regarding the case. The Board of Education shall 
render a final decision within ten (10) school days after the hearing. 
ARTICLE 14. CONTINUING POLICIES 
Policies affecting terms and conditions of employment not covered by this Agreement shall 
be maintained at least at the minimum standards in effect on December 19, 1979, except as 
they may be altered by mutual agreement. 
ARTICLE 15 REGISTERED NURSE 
Step 1 $29,209 $30,523 $3 1,973 
Step 2 30,026 31,377 32,868 
Step 3 30,868 32,258 33,790 
Step 11 31,390 32,802 34,360 
Step 16 3 1,598 33,020 34,589 
ARTICLE 16. EXTRA CURRICULAR SALARY SCHEDULES 
16.1 Unit members' salary for 2004-2007 shall be as specified in Appendix A. 
16.1.1 Unit member off schedule shall receive a minimum increase of 4.4% in 2004-2005 
and 1.6% in 2006-2807. 
16.2 Beginning with the 1990-91 school year the District and the Union will increase the schedule 
by the same percentage as the average teachers' raises in that year. This means that the 
District will spend the agreed upon percentage above what was spent the previous year. 
Notwithstanding the foregoing, under no circumstances will the schedule be reduced. If  the 
average raise per teacher would be too low to allow for an increase in the schedule, then the 
schedule shall remain the same and increments shall be paid. 
Unit members' salary will be determined in the same manner as in Article 16.2, using prior 
year's staff and schedule. 
For year-long, extra and co-curricular position, the unit member may select from three 
payment options: 
1. One (1) lump sum payment, 
2. Three (3) payments spread through the year, or 
3. Twenty-two (22) payments (in regular salary checks). 
Coaching assignments are annual appointments by the Board of Education, based on 
recommendations of the Superintendent. 
Any new activities approved by the Board of Education shall be paid on the same basis as  
activities of a similar nature. 
ARTICLE 17. SALARY 
17.1 Unit members' salary for 2004-2007 shall be as specified in Appendix B. Initial step 
placement of a new teacher on the schedule shall be at the district's discretion. 
17.1.1 Unit members on Step 33 of the salary schedule in 2003-2004 shall be provided a 
salary increase of 3.5%, 3.75% and 4.0% in each of the three (3) years, 2004-2007. 
17.2 Unit members holding a Masters degree shall be paid an additional amount as outlined in 
Appendix B. 
17.3 Guidance counselors shall be paid for additional days worked before school starts and after 
school closes (September 1 to school opening and school closing until June 30) at hislher 
daily rate of pay (11200). 
17.4 RETIREMENT INCENTIVE SALARY INCREASE 
Any member of the bargaining unit who has fifteen (1 5) or more years of experience in the 
District shall be eligible for a retirement incentive. A unit member must notify the District 
(with a pre-signed letter of retirement), not less than nine (9) months prior to their effective 
date of retirement with the NYS Teachers' Retirement System. 
Commencing July 1, 2004, unit members meeting the above stated requirements shall 
receive $60 per day for up to 200 days of unused sick leave for a maximum of $12,000. The 
unit member must retire by the end of the school year in which he/she is first eligible to 
retire without a NYS Teachers' Retirement System penalty. 
In addition and in lieu of the above rates of payment, unit members shall be  paid $100 per 
day for the fourteen (14) sick and personal days earned but not used during the last year of 
service. A unit member shall not receive more than $100 per day for any unused days. 
The payment of retirement incentive monies will be made in accordance with Article 17.6. 
17.5 RETIREMENT LONGEVITY 
In lieu of the Retirement Incentive, any member of the bargaining unit who has fifteen (15) 
or more years of experience in the district shall receive $30 per day for each day of unused 
accumulated sick leave for up to 200 days for a maximum of $6,000. A unit member must 
notify the District (with a presigned letter of retirement), not less than nine (9) months prior 
to their effective date of retirement with the NYS Teachers' Retirement System. 
In addition and in lieu of the above rates of payment, unit members shall be paid $100 per 
day for the fourteen (14) sick and personal days earned but not used during the last year of 
service. A unit member shall not receive more than $100 per day for any mused days. 
The benefits provided herein should not be construed to be in addition to benefits provided 
in Article 17.4 above. 
The payment of retirement longevity monies will be made in accordance with Article 17.6. 
ARTICLE 17. SALARY (Continued) 
17.6 EMPLOYER NON-ELECTIVE CONTRIBUTION TO 403(b) PLAN 
. . 17.6.1 Emnlover_Nnn-Fkctive C P  The Employer agrees 
to make an Employer Non-elective Contribution to the 403(b) account of each 
covered employee entitled to a Retirement Incentive in accordance with Article 17.4 
of the collective bargaining agreement. Such contribution will be in an amount equal 
to and in place of the retirement incentive outlined in Article 17.4 of the collective 
bargaining agreement, subject to the maximum contribution permitted under Section 
4 15(c)(l) of the Internal Revenue Code of 1986, as amended, for the year in which 
the employee severs employment. 
17.6.2 V t i v e  CI- - Idea- . - The Employer agrees to 
make an Employer Non-elective Contribution to the 403(b) account of each covered 
employee entitled to a leave conversion under Article 17.5 of the collective 
bargaining agreement. Such contribution will be in an amount equal to and in place 
of the accumulated leave provision under Article 17.5 of the collective bargaining 
agreement, subject to the maximum contribution permitted under Section 415(c)(l) 
of the Internal Revenue Code of 1986, as amended, for the year in which the 
employee severs employment. 
17.6.3 No C a w  No employee may receive cash in lieu of or as an alternative to any 
of the Employer's Non-elective Contribution(s) described herein. 
17.6.4 . . . .  . In any applicable year, the maximum Employer 
Contribution shall not cause an employee's 403@) account to exceed the applicable 
contribution limit under Section 415(c)(l) of the Code, as adjusted for cost-of-living 
increases. For Employer Non-elective Contributions made post-employment to 
former employee's 403(b) account, the Contribution Limit shall be based on the 
employee's compensation, as determined under Section 403@)(3) of the Code, and 
in any event, no Employer Non-elective Contribution shall be made on behalf of 
such former employee after the fifth taxable year following the taxable year in which 
that employee terminated employment. 
In the event that the calculation of the Employer Non-elective Contribution 
referenced in any of the preceding paragraphs exceed the applicable Contribution 
Limit, the Employer shall first make an Employer Non-elective Contribution up to 
the Contribution Limit of the Internal Revenue Code and then pay any excess 
amount as compensation directly to the Employee. In no instance shall the Employee 
have any rights to, including the ability to receive, any excess amount as 
compensation unless and until the Contribution Limit of the Internal Revenue Code 
are fully met through payment of the Employer's Non-Elective Contribution. In no 
case shall the Employer Non-elective Contribution exceed the Contribution Limit of 
the Internal Revenue Code. 
17.6.5 4a3(b) Accounts Employer Non-Elective contributions shall be deposited with a 
403(b) provider recommended by the Association and approved by the Employer, in 
the name of the employee. 
17.6.6 Tier Tier I members with membership dates prior to June 17, 1971, 
Employer Non-elective Contribution hereunder will be reported as non-regular 
compensation to the New York State Teachers' Retirement System. 
ARTICLE 17. SALARY (Continued) 
17.6.7 This article shall be subject to IRS regulations and rulings. Should any portion be 
declared contrary to law, then such portion shall not be deemed valid and subsisting, 
but all other portions shall continue in full force and effect. As to those portions 
declared contrary to law, the Association and Employer shall promptly meet and 
alter those portions in order to provide the same or similar benefit(s) which conform, 
as closest as possible, to the original intent of the parties. 
17.6.8 This article shall farther be subject to the approval of the 403(b) Provider, whch 
shall review the article solely as a matter of form and as the provider of investment 
products designed to meet the requirements of Section 403(b) of the internal 
Revenue Code. Upon request, the 403(b) provider agrees to provide the  employe^ 
with the Employer's standard hold harmless agreement. 
17.6.9 Both the Employer and Employee are responsible for providing accurate information 
to the 403(b) Provider. This information includes both Elective and Employer Ncm- 
Elective Contributions and the amount of the participant's Includible Compensation. 
ARTICLE 18. GRADUATE STUDY 
18.1 Members of the staff will be eligible for tuition, fees, and living expenses incurred in 
professional study required for any member's initial permanent teaching certificate accordmg 
to the following conditions: 
A. Members wishing to avail themselves of this benefit must apply in writing to the 
Superintendent of Schools prior to enrolling in a course for the following year. 
B. Courses to be taken must be approved in advance by the Superintendent of Schools. 
C. To be eligible for reimbursement, a member must obtain a grade of B or better and 
supply the District office with an official transcript. 
D. Members will be reimbursed for tuition, fees and living expenses (when residence 
away from home is required) upon presentation of bills, receipts, andlor other prooFs 
or expenditure. Credit hours may be reimbursed up to the actual cost per hour 
charged by the college. Living expenses may be reimbursed up to a maximum rate ?of 
$75/week. No teacher m y  be reimbursed more than $1600 in any school year (July 
1st through June 30th). 
E. Reimbursement of expenses will not be granted for any course which does not meet 
all of the previous criteria. 
18.2 For each three-credit course unit members shall be reimbursed $50.00 for transportation 
expenses; provided the member complies with all the conditions of Article 18.1. This 
reimbursement shall be included within (not in addition to) the $1600 maximum 
reimbursement specified in Articlc 18.1 (D). 
ARTICLE 19 IN-SERVICE CREDIT 
19.1 All unit members involved in In-Service courses requested and approved by the 
Superintendent during summer months shall be remunerated at $100 per day of the course. 
19.2 Curriculum development during the summer will follow the following guidelines: 
19.2.1 Project requests will be prioritized and selected based upon need and alignment with 
NYS Standards1 Assessments and District Long Range Strategic Plan. 
19.2.2 A11 project requests must be approved by the Building Principal and Assistant 
Superintendent for Curriculum and Instruction. 
19.2.3 Teachers designing instruct io~l  unit will work closely with the Assistant 
Superintendent to ensure that necessary design criteria are being met consistently 
across the district. 
19.2.4 No payment shall be made until project is completed and approved by the Assistant 
Superintendent of Curriculum and Instruction. 
19.2.5 The maximum amount of stipend for any one project is $500. 
ARTICLE 20 SUMMER SCHOOL 
20.1 Provisions of this article shall only apply to regularly employed certified teachers in the 
District's academic summer school program. 
Driver Ed. $275 
/Pupil 
t. The above schedule reflects payment based on three (3), 90-minute classes per day for the 
duration of the regularly scheduled summer school program. Reduced teaching loads will be 
prorated. 
20.3 Years of service shall be defined, for the purpose of Article 20.2, as in-district summer 
school experience since 1976. 
20.4 Summer school teaching appointments are made annually by the Board of Education, upon 
the recommendation of the Superintendent of Schools. No teacher shall have any vested 
right to summer school positions from one year to the next; nor is the District required to 
offer summer school employment exclusively to unit members. However, during the 
appointment term no summer school teacher will be disciplined or dismissed from summer 
school employment without just cause. 
20.5 When a summer school teacher is unable to attend class, he/she shall notify the District 
which will be responsible for either arranging for a substitute or rescheduling the class. 
20.6 Summer school teachers shall be entitled to one sick day non-accumulative, per summer 
session. 
ARTICLE 21. EFFECTIVE DATES OF THIS AGREEMENT 
21.1 This agreement shall be effective July 1,2004, except as noted, and shall continue in effect 
through June 30,2007. Article 7.1.4 shall be effective January 1,2005. 
21.2 The terms of the Agreement shall become enforceable upon its approval by a majority of the 
Association members and majority of the Board members. 
21.3 Provisions of the Agreement may be amended by mutual consent of both parties with written 
evidence of said consent being presented by each party to the other. 
IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY PROVISION OF THIS 
AGREEMENT REQUIRING LEGISLATIVE ACTION TO PERMIT ITS IMPLEMENTATION BY 
AMENDMENT OF LAW OR BY PROVIDING THE ADDITIONAL FUNDS THEREFOR, SHALL NOT 
BECOME EFFECTIVE UNTIL THE APPROPRIATE LEGISLATIVE BODY HAS GIVEN APPROVAL. 
. . 
r- 
-Superintendent of Schools 
Date: 1 1/?0/2004 
Signed and sworn to before me this jdh day 
of N o v d e r  ,2004. 
- 
Association President 
Date: 
Original Signatures arc on file. 
Notary Public 
APPENDIX A (1) 
GOUVERNEUR CENTRAL SCHOOL DISTRICT 
EXTRA CURRICULAR SALARY SCHEDULE 
FOR FISCAL YEAR 2004-2005 
Classification STEP 1-2 STEP 3-4 
1 $2,796 $3,048 
2 2,293 2,499 
3 1,789 1,950 
4 1,286 1,402 
5 783 853 
6 53 1 579 
FOR FISCAL YEAR 2005-2006 
Classification STEP 1-2 STEP 3-4 
1 $2,878 $3,138 
2 2,361 2,573 
3 1,842 2,007 
4 1,324 1,443 
5 806 878 
6 547 596 
FOR FISCAL YEAR 2006-2007 
Classification STEP 1-2 STEP 3-4 
1 $2,954 $3,220 
2 2,422 2,640 
3 1,890 2,060 
4 1,359 1,48 1 
5 827 90 1 
6 561 612 
STEP 5-6 
$3,299 
2,705 
2,112 
1,518 
924 
627 
STEP 5-6 
$3,396 
2,785 
2,174 
1,563 
95 1 
645 
STEP 5-6 
$3,485 
2,858 
2,23 1 
1,604 
976 
662 
STEP 7-8 STEP 9-10 
$3,551 $3,803 
2,912 3,118 
2,273 2,434 
1,633 1,749 
994 1,065 
675 722 
STEP 7-8 STEP 9-10 
$3,656 $3,915 
2,998 3,210 
2,340 2,506 
1,68 1 1,801 
1,023 1,096 
695 743 
STEP 7-8 STEP 9-10 
$3,751 $4,018 
3,076 3,294 
2,401 2,571 
1,725 1,848 
1,050 1,125 
713 763 
STEP 10+ 
$3,879 
3,180 
2,482 
1,784 
1,086 
73 7 
STEP 10+ 
$3,993 
3,274 
2,555 
1,837 
1,118 
759 
STEP 10+ 
$4,098 
3,359 
2,622 
1,885 
1,147 
779 
APPENDIX A (2) 
GOWERNEUR CENTRAL SCHOOL DISTRICT 
EXTRA CURRICULAR ACTIVITIES 
CLASSIFICATION 1: 
VARSITY FOOTBALL 
VARSITY WRESTLING 
VARSITY BASKETBALL - BOYS 
VARSITY BASKETBALL - GIRLS 
VARSITY SOCCER - BOYS 
VARSITY SOCCER - GIRLS 
VARSITY VOLLEYBALL 
VARSITY TRACK - BOYS 
VARSITY TRACK - GIRLS 
CROSS COUNTRY 
CHEERLEADING (.5 Winter) 
DEANONIAN 
BAND, MARCHING 
CLASSIFICATION 2: 
VARSITY BASEBALL 
VARSITY SOFTBALL 
J.V. BASKETBALL - BOYS 
J.V. BASKETBALL - GIRLS 
VARSITY FOOTBALL ASSISTANT 
J.V. FOOTBALL 
J.V. WRESTLING 
J.V. SOCCER - BOYS 
J.V. SOCCER - GIRLS 
SWIM TEAM - BOYS 
SWIM TEAM - GIRLS 
J.V. BASEBALL 
J.V. SOFTBALL 
J.V. FOOTBALL ASSISTANT 
GOLF 
TRACK ASSISTANT - BOYS 
TRACK ASSISTANT - GIRLS 
J.V. VOLLEYBALL 
MUSICAL DIRECTOR #I  
MUSICAL DIRECTOR $2 
BAND, ELEMENTARY 
ORCHESTRA, ELEMENTARY 
ART CLUB. 9TH - 12TH 
CLASSIFICATION 4: 
7TH BASKETBALL - BOYS 
8TH BASKETBALL - BOYS 
7TH BASKETBALL - GIRLS 
8TH BASKETBALL - GIRLS 
MODIFIED FOOTBALL 
7TH & 8TH WRESTLING 
MODIFIED SOCCER - BOYS 
7TH & 8TH MOD. SOCCER - GIRLS 
HONOR SOCIETY, 9TH - 12TH 
HONOR SOCIETY, 7TH & 8TH 
CHOREOGRAPHER (MUSICAL) 
DRAMA CLUB, 7TH & 8TH 
STUDENT COUNCIL., 9TH - 12" 
MODIFIED SWIM TEAM 
CLASSIFICATION 5: 
ASST. MODIFIED FOOTBALL 
WHIZ QUIZ 
STUDENT COUNCIL, 7TH & 8TH 
ADVISORS, GRADE 1 I #I 
ADVISORS, GRADE 11 #2 
ADVISORS, GRADE 12 #I 
ADVISORS, GRADE 12 #2 
O.M. COORDRJATOR 
KEY CLUB 
MODIFIED BASEBALL 
MODIFED SOFTBALL 
CLASSIFICATION 6: 
STAGE BAND 
MARCHING BAND ASSISTANT 
COLORGUARD 
ADVISORS, GRADE 9 #1 
ADVISORS, GRADE 10 #I 
ADVISORS, GRADE 10 #2 
PERFORMING ARTS DIRECTOR 
CAREERS, 7TH & 8M 
WINTER COLOR GUARD 
TECH CLUB 
COMMUNICATION CLUB 
SPIRIT CLUB 
SCIENCE LAB ASST. CLUB 
HOSPITALITY CLUB 
MATH CLUB 
APPENDIX B 
GOUVERNEUR CENTRAL SCHOOL DISTRICT 
TEACHERS SALARY SCHEDULE 
FOR FISCAL YEAR 2004-05 
STEP 
Master Degree 
GOUVERNEUR CENTRAL SCHOOL DISTRICT 
TEACHERS SALARY SCHEDULE 
FOR FISCAL YEAR 2005-06 
STEP 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
1 1  
12 
13 
14 
15 
16 
17 
18 
19 
20 
2 1 
22 
23 
24 
25 
26 
27 
28 
29 
3 0 
3 1 
3 2 
3 3 
Masters Degree 
GOUVERNEUR CENTRAL SCHOOL DISTRICT 
TEACHERS SALARY SCHEDULE 
FOR FISCAL YEAR 2006-07 
STEP 
Masters Degree 

APPENDIX C 
FORMATIVE EVALUATION: 
Date: 
Teacher: 
Evaluator: 
Class Observed: 
Date Observed: 
THE CLASSROOM ENVIRONMENT 
Component 2a: Creating an Environment of Respect and Rapport 
Elements: Teacher Interaction with students Student Interaction 
II I LEVEL OF PERFORMANCE 11 ELEhBNT UNSATlSFACTORY BASIC PROFICIENT DISTINGUISHED 
I I I I 
I1 Student Interaction 
Teacher Interaction with 
Students 
Student ~nteractions are 
characterized by conflict, 
sarcasm, or put-downs. 
Teacher interaction with at 
least some students is 
negative, demeaning, sarcastic, 
or inappmpliate to the age or 
culture of the students. 
Students exhibit disrespect for 
teacher. 
0 
Teacher-student interactions 
m generally appropriate but 
may reflect occasional 
inconsistencies, favoritism, or 
disregard for students' 
cultures. Studenm exhibit only 
minimal respect for teacher. I3 
Students do not demonstrate 
negative behavior toward one 
another. 
Temher-studenb interactions 
are friendly and demonstrate 
general warmth, caring, aml 
respect. Such interactions are 
appropriate to developnental 
and cultural n m .  Students 
exhibit respect for teacher. 
0 
Comments: 
Teacher demohstrates genuine 
caring and respect for 
individual students. Students 
exhibit respect for teacher as 
an idndual ,  beyond that for 
the role. 
0 
Student interactions are 
generally polite and mpectfd. 
0 
THE CLASSROOM ENVIRONhENT 
Component 2b: Establishing a Culture for LearningC* 
Elements: Importance of the content Student pride in work Expectations for learning and achievement 
Students demonstrate genuine 
caring for one another as 
individuals and as students. 0 
ELEMENT 
Importance of the Content 
Student Pnde in Work 
Expectations for Learmng and 
Achievement 
Comments: 
LEVEL OF PERFORMANCE 
I I I 
UNSATISFACTORY I BASIC I PROFICIENT I DISTlNGUISHED 
Teacher or students convey a Teacher communicates 
negative attitude toward the importance of the work but 
content, suggesting that the with little conviction and only 
content is not important or is minimal apparent buy-in by 
mandated by others. 1 the students. 
Students demonstrate little or 
no pride in their work. They 
seem to be motivated by the 
desire to complete a task rather 
than do high-quality work. 
Students minimally accept the 
responsibility to "do good 
work" but invest little of their 
energy in the quality of the 
work. 
Teacher conveys genuine 
enthusiasm for the subject, and 
students demonstrate 
consistent commitment to its 
value. 
0 
Students accept teacher 
insistence on work of high 
quality and demonstrate pride 
in that work 
Instructional goals and 
activities, interactions, and the 
classroom environment 
convey inconsistent 
expectations for student 
achievement. 
Instructional goals and 
activities, interactions, and the 
classmom environment 
convey only modest 
expectations for student 
achievement. 
Insbuctional goals and 
activities, interactions, and the 
classmom environment 
convey high expectations for 
student achievement. 
1 Students demonstrate through 
their active participation, 
curiosity, and attention to 
detail that they value the 
content's mpxtan~mportance. 
Students take obvious pride in 
their work w d  initiate 
improvements in it, for 
example, by revising b f t s  on 
their own initiative, helping 
peers, and ensuring that high- 
quality work is displayed I3 
Both students and teacher 
establish and maintain through 
planning of learning activities, 
interactions, and the classroom 
environment high expectations 
for the learning of all students. 
0 
Name 
THE CLASSROOM ENVIRONMENT 
Component 2c: Managing Classroom Rocedures*' 
Elemen&: Management of instructional groups. Management of hamitions Managemeat of materials and supplies 
Perfonnance of noninstructional duties Su~ervision of volunteers anduaraumfessionals 
I LEVEL OF PERFORMANCE 
I I I 
ELEMENT UNSATISFACTORY BASIC 1 PROFICIENT I DISTINGUISHED 
I 1 I 
Management of lnstruaional 
Groups 
Students not workmg with thc 
teacher are not productively 
engaged in learning. 
0 
T a s h  for group work are 
partially organized, resulting 
in some off-task behavior 
when teacher is involved with 
onc group. 
0 
Tasks for group work are 
org& and groups are 
managed so most students are 
engaged at all times. 
Oroups working 
independently are productively 
engaged at all times, with 
students assuming 
responsibility for productivity. 
0 
Management of Transitions Much time is lost during 
transitions. 
Transitions are seamleas, with 
studen@ assuming some 
responsibility for efficient 
operation. 0 
Transitions are sporadically 
efficient, resulting in some 
loss of instructional time. 
0 
Management of Materials and 
Supplies 
Transitions occur smoothly, 
with little loss of instructional 
time. 
0 
Mate~ials are handled 
inefficiently, resulting in loss 
of instructional time. 
Routines for handling 
materials and supplies are 
seamless, with students 
assuming some responsibility 
for efficient ooeratim 
Routines for handling 
materials and supplies function 
moderately well. 
0 
Perfonnancc of Non- 
instructional Duties 
Routines for handliig 
materials and supplies occw 
smoothly, with little loss of 
instructional time. 
0 
Considerable instmctional 
time is lost in performing 
Systems for performing I Efficient systems for I System for performing noninstructional duties are performing noninstructional noninstructiooal duties are 
noninstructional duties. 
0 
well established, with students 
assuming considexable 
responsibility for efficient 
o~erationa. 0 
fairly efficient, resulting in 
little loss of instructional time. 
0 
Supervision of Volunteers and 
Paraprofessionals 
duties are in place, resulting in 
minimal loss of inshuctional 
time. 
0 
Volunteers and 
paraprofessionals have no 
clearly defmed duties or do 
Volunteers and para- 
professiooals make a 
substantive contribution to the 
Volunteers and para- 
professionals are productively 
engaged during portions of 
class time but require frequent 
suoervision. 0 
nothing most of the time. 
0 
Voluntem and 
paraprofessionals are 
productively and 
independently engaged during 
theentireclass. 0 
classroom environment 
0 
Comments: 
Component 2d: Managing Student BehavioP* 
Elements: Expectations Monitoring of student behavior Response to student misbehavior 
ELEMENT 
LEVEL OF PERFORMANCE 
1 
UNSATISFACTORY DISTINGUISHED BASIC 1 PROFICIENT 
Expectations No standards of conduct 
appcar to have been 
established, or students are 
confused as to what the 
Standards of canduct appear to Standards of conduct are clear 
have been established for most to all students. 
situations, and most students 
seem to understand them 
0 
Standards of conduct are clear 
to all students and appear to 
have been developed with 
student participation. 0 
standards are. 0 
Monitoring of Student 
Behavior 
Student behavior is not 
monitored, and teachcr is 
unaware ofwhat students are 
doing. 
Teacher is generally aware. of 
student behavior but may miss 
the activities of some students. 
Monitoring by teacher is 
subtle and preventive. 
Students monitor their own 
and their peers' behavior, 
correcting one another 
respectfully. 0 
Response to Student 
Misbehavior 
Teacher attempts to respond to Teacher response to 
student misbehavior but with misbehavior is appropriate and 
uneven rcsults, or no serious successful and respects the 
disruptive behavior occurs. student's dignity, or student 
behavior is g e n d l y  
a~nromiate. 0 
Teachcr docs not respond to 
misbehavior, or the response 1s 
incons~stent, overly repressive, 
or docs not respect the 
student's dignity. 
Teacher response to 
misbehavior is highly effective 
and sensitive to students' 
individual needs, or student 
behavior is entirely 
appropriate. 0 
Name Date 
Component 2e: Organizing Physical Space*' 
Elements Safety and arrangement of furniture. Accessibility to learning and use of physical resources 
LEVEL OF PERFORMANCE 
I I I II 
Safety and Arrangement of 
Furniture 
ELEMENT 
Accessibility to Learning and 
Use of Physical Resources 
The classroom is unsafe, or the 
fumiturc anangement is not 
suited to the lesson activities, 
orboth. 
I I I 1 II UNSATISFACTORY BASIC 
Teacher uses physical 
reaourccs poorly, or learning is 
not acccssible to some 
students. 
The classmom IS safe, and 
students adjust the fumitlne to 
lesson is djustcd to the learning. 
h l t u r e ,  but w~th  limited 
effectwenass. 
PROFICIENT DISTINGUISHED 
Comments: 
Teacher uses phys~cal 
resources adequately, and at 
least essenual learning 1s 
access~ble to all students. 
INSTRUCTION 
Component 3a: Co~mnunicating Clearly and Accurately 
Elements: Directions and procedures. Oral and written language 
Teacher uses physical 
resources skillfully, and all 
learning is equally accessible 
to all students. 
ELEMENT 
Directions and Procedures 
Both teacher and students use 
physical r e s o m s  optimally, 
and students ensure b t  all 
learning is equally accessible 
to all students. 0 
UNSATISFACTORY 
Teacher directions and 
procedures are confusing to 
students. 
Oral and Written Language Teacher's spoken language is 
inaudible, or written language 
is illegible. Spoken or written 
language may contain many 
grmr and syntax errors. 
Vocabulary may be 
inappropriate, vague, or used 
incomcctly, leaving students 
confused. 0 
LEVEL OF PERFORMANCE 
I I 
BASIC 1 PROFICIENT I DlSTINGLnSHED 
I I 
Teacher's spoken language is Teacher's spoken and written Teacher's spoken a n d w r i t t ~ ~ ~  
audible, and wrltten language I language is clear and correct. I Ianguage is correct and 
Teacher dinections and 
procedures are clarified after 
initial studmt conhion or are 
excessively detailed 
Comments: 
Teacher d i r ed im and 
p r o m h e s  are clear to 
students and contain an 
appmpriate level of detail. 
0 
is legible. Both are used 
correctly. Vocabulary is 
correct but limited or is not 
appropriate to students' ages or 
backpun&. 
Teacher dinaim and 
procedum are clear to 
students and anticipate 
possible student 
misunderstanding. 0 
vocabulary is appropriate to 
students' age and interests. 
- - 
expressive, with well-choscn 
vocabulary that the 
lesson. 
Date 
Component 3b: Using Questioning and Discussion TechniquesL* 
Elements: Quality of questions . Discussion techniques Student participation 
LEVEL OF PERFORMANCE 
BASIC PROFICIENT DISTINGUISHED 
Teacher's questions are of 
uniformly high quality, with 
adequate time for students to 
resgond Students formulate 
many questions. 
0 
Srudents assume considerable 
responsibility for the success 
of the discussion, initiating 
topics and making unsolicited 
contributions. 0 
ELEMENT / UNSATISFACTORY 
1 Quality of Questions / Teacher's qucstions are virmally all Teacher's questions are a 
combination of low and high 
quality. Only some invite a 
response. 
Most of teacha's questions are 
of high quality. Adequate 
time is available for students 
to =pond 
Classroom interaction 
represents true discussion, 
with teacher stepping, when 
appropriate, to the side. 
Discussion Techniques Interaction bchveen teacher and / students is predominantly recitation 
style, with teacher mediating all 
questions and answers. 
0 
Teacher makes some attempt 
to engage students in a true 
discussion, with uneven 
results. 
0 
Teacher attempts to engage all 
students in the discussion, but 
with only limited success. 
0 
0 
Teachers successfully engages 
all students in the discussion. 
Student Participation Only a few students participate in 1 the discussion. Students themselves ensure that all voices are heard in the 
discussion. 
0 
Comments: 
Date 
Component 3c: Engaging Students in Learning 
Elements: Representation of content Activities and assignments Grouping of students 
Instructional materials and resources Suucture and pacing 
.tvlANCE 
PROFICIENT 
Representation of content is 
appropriate and links well with 
students' knowledge and 
experience. 
LEVEL OF PERF 
BASIC UNSATISFACTORY 
Representation of content is 
inappropriate and unclear or uses 
poor examples and analogies. 
ELEMENT 
- - 
Representation of 
Content 
- - -  
Representation of content is 
inconsistent in quality: some is 
done skillfully, with good 
examples; other poltions are 
difficult to follow. 
0 
Some activities and assignments 
are appropriate to students and 
engage them mentally, but others 
do not. 
Representation of content is 
appropriate and links well with 
students' knowledge and 
experience. Students 
contribute to representation of 
content 0 
Activities and 
Assignments 
Activities and assignments are 
inappropriate for students in terms 
of their age or backgrounds. 
Students are not engaged mentally. 
Most activities and 
assignments are appropriate to 
students. Almost all students 
are cognitively engaged in 
them 
All students are cognitively 
engaged in the activities and 
assignments in their 
exploration of content. 
Students initiate or adapt 
activities and projects to 
enhance understanding. 
0 0 
Instructional groups are only 
partially appropriate to the 
students or only moderately 
successful in advancing thc 
instructional goals of a lesson. 
- - 
Grouping of Students 
- - -- - - 
Insmctional groups are 
inappropriate to the students or to 
the instructional goals. 
Instructional group are 
productive and fully 
appropriate to the students or 
to the instructional goals of a 
lesson. 
Instructional groups are 
productive and Mly 
appropriate to the instructional 
goals for a lesson. Students 
take the initiative to influence 
insmiona l  groups to 
advance their understanding. 
0 
Comments: 
Name Date 
ELEMENT 
Instructional Mataials and 
m o m  
Structure and Pacing 
Comments: 
Component 3c: Engaging Students in Learning (continued) 
Elemen&: Representation ofcontent Activities andassignments Grouping ofstudents 
Instructional materials and resources Structure and mcme 
UNSATISFACTORY 
Instructional materials and 
resources are unsuitable to the 
insttuctional goals or do not 
engage sh~dents mentally. 
The lesson has no clearly 
defined stnlcture, or the pacing 
of the lesson is too slow or 
rushed or both. 
Quality: Accurate, 
Substantive, Constructive and 
Specific 
Timeliness 
L 
comments: 
LEVEL OF PI 
BASIC 
lnsttuctional materials and 
resources are partially suitable 
to the instructional goals, or 
students' level of mental 
engagement is moderate. 
The lesson has a recognizable 
sttucture, although it is not 
uniformly maintained 
thmughout thc lesson. Pacing 
of the lesson is inconsistent. 
instructional goals and engage inshuctional goals and engage 
students mentally. I students mentally. Students 
The lesson has a clearly 
defined structrrre around 
which the activities are 
organized Pacing of the 
lesson is inconsistent 
0 
initiate the choice, adaptation, 
or creation of materials to 
enhance their own purposes.0 
The lesson's structure is highly 
coherent, allowing for 
reflection and closm as 
appropriate. Pacing of the 
lesson is appropriate for all 
students. 0 
Component 3d: Providing Feedback to Students 
Elements: Quality: accurate, substantive, consbuctive, &d specific Timeliness 
LEVEL OF PERFORMANCE 
I I I 
UNSATISFACTORY BAXC I PROFICIENT I DISTINGUISHED 
I I I 
Feedback is either not 
pmvidcd or is of uniformly 
poor quality. 
Feedback IS mconsistent in 
qual~ty: Some elements of 
high quality are present; others 
are not 
Feedback IS not provided in a 
timely manner. 
Feedback is consistently high 
quality. 
Feedback is consistently high 
quality. Promion ia made for 
students to use feedback in 
their learning. 
Timeliness of feedback is 
inconsistent. 
Feedback is consistently 
provided in a timely manner. 
Feedback is consistently 
provided in a timely manner. 
Students make prompt use of 
the feedback in their learning. 
0 
Demonstrating Flexibility and Responsiveness 
Elements: Lesson adjustment - Response to students . Persistence 
H ELEMENT 
Lesson Adjustment Teachcr adheres ngidly to an 
instn~ct~onal plan, even when a 
changc wdl clearly improve a 
Response to Students Teachcr ignores or brushes 
aside students' questions or 
interests. 
Persistence When a student has difficulty 
leammg, the teacher either 
gives up or blames the student 
or thc cnvwonment for the 
student's lack of success. 
LEVEL OF PERFORMANCE 
BASIC PRoHclENT DlsTINGuIsHED n 
Teacher axempts to Teacher successfully Teacher seizes a major 
accommodate students' accommodates shdents' opportunity to enhance 
questions or Interests. The questions or interests. learning, building on a 
effects on the coherence of a spontaneous event. 
lesson are uneven. 0 0 
- -- 
Teacher attempts to adjust a 
lesson, w~th mxed results. 
Teacher accepts responsibility Teacher persist3 in seeking Teacher persists in seeking 
for the success of all students approaches for students who effective approaches for 
stude.ntl who need help, using but has only a limited 1 have difficulty l d g ,  1 chl, 1 repertoire of instructional possessing a moderate an extensive repertoire of strateg~es to use. repemire of strategies. strategies and soliciting addmonal resources from the 
Comments 
Teacher makes a minor 
adjustmmt to a lesson, and the 
adjustment occurs smoothly.0 
Teacher successfully makes a 
major ad~usbnent o a lesson 
0 
Teacher: Date Observed: 
's signature acknowledges that he/she has received a copy of this evaluation and that we 
met for a post-conference on - 
Teacher's Signature 
Date 
Evaluator's Signature 
Date 
*If the teacher's performance is such that failure to show significant improvement would jeopardize future employment, this 
must be stated clearly. 
APPENDIX D 
Use of Professional Growth Plan 
I. Self-Improvement Contract Plan 
Teacher: Grade Level: 
Visitations/conferences/workshops/in-services directly related to your goal:* 
Minimum of 2: lhk&&dd Tonic 
Attending conferences must be pre-approved and is dependent upon availability, locality, funding, etc. If no 
conferences related to your goal are available by November 30, it may be necessary to revamp this contract. 
Conferences will be at district expense. If district funding is not available, this contract is void. The teacher 
shall be allowed to attend a conference at hisher own expense. 
Research: List titles (A minimum of two journal articles, books, media viewed or other resources.) 
Attach a copy of written summary. Summary may include possible applications, significant points, your 
personal views. 
Teacher's Signature 
- -- 
Date Initiated by Oct. 1 
Conference by May 15 
Principal's Signature 
- - 
Date Initiated by Oct. 1 
Conference by May 15 
11. Instructional Team Interaction Plan 
Teacher: Grade Level: 
Meet with one or more teachers to set common goals and outline a plan of action to be reviewed with the 
principal. The progress of this plan will be reviewed jointly by teachers and principal throughout the year. 
Participants: 
Goals: 
Submit a copy of your proposal which will include a statement of your goals, materials and procedures: 
Document Meeting 
w/partner(s) 
Interaction 
Dates 
Interaction 
Discussion Dates 
Attach a copy of your written summary. 
Teacher's Signature Date Initiated by Oct. 1 
Conference by May 15 
Principal's Signature Date Initiated by Oct. 1 
Conference by May 15 
111. Portfolio of Professional Growth Plan 
Teacher: Grade Level: 
Throughout the year, gather a mi-nimum of ten items, including lesson plans, professional articles, ideas, 
samples, photos, art ideas, books, other. This portfolio will show educational and professional growth in a 
specific area. 
Throughout the year you will share your portfolio with the principal. In addition, a written table of contents 
will be submitted as well as a written self-evaluation. 
Teacher's Signature Date Initiated by Oct  1 
Conference by May 15 
Principal's Signature Date Initiated by Oct 1 
Conference by May 15 
wth Plan 
IV. Videotaping and Analysis Plan 
Teacher: Grade Level: 
Minimum of three taping sessions. 
Goal: 
Participants: 
Dates of Taping: 
Submit the tape and your analysis after each taping session to the principal. 
Teacher's Signature Date Initiated by Oct. 1 
Conference by May 15 
Principal's Signature Date Initiated by Oct. 1 
Conference by May 15 
V. Mentor Program (Teacher to Teacher) Plan 
Teacher: Grade Level: 
Goals: 
Conference Dates: 
Summary comments to be submitted by both teachers and administrator. 
Teacher's Signature Date Initiated by Oct. 1 
Conference by May 15 
Principal's Signature Date Initiated by Oct. I 
Conference by May 15 
nf Prof- 
VI. Self-choice Plan 
Additional curriculum work, graduate credit beyond a Masters Degree, write a professional article, etc. 
Teacher: Grade Level: 
Goals: 
List Objectives: 
Pre-conference and approval with Building Administrator: 
Evaluation: 
Teacher's Signature Date Initiated by Oct. 1 
Conference by May 15 
Principal's Signature Date Initiated by Oct. 1 
Conference by May 15 
Evaluation Fonn 
Teacher: Grade Level: 
Progress rating form shall be completed during the month o f  
- - - - - - - - - 
Goal Met 
Goal in Progress 
Goal Needs Further Development 
Goal Continuing Next Year 
Principal's Comments: 
Principal's Signature Date 
Teacher's Comments: 
Teacher's Signature Date 
This progress rating fonn will be attached to each professional growth option plan. 

APPENDIX E 
Regarding the S t  U w r e m b w i s  CnunUes 
%ad DWcA Ernpbps Medical Nan 
E3etmm 
GOUVEMEUR CENTlUL SCFIODL DISTRICT 
(blstnstnct] 
and 
GOtlVERNEUR TEACIBBS ' 
(Iroal Union) 
4. No benefit payable under the plan which is h existence on May 31,2000, 
will be wduded h m  payment under the pian which takes effect on June 
1, 2000. Any benefit nat specifically addressed through this Agreement 
shall continue as a part of this Agreement 
5. There will be a transition period during whitfi persons tow by the plan 
may tnnslticm from aut-cd-network providers tD in-network provldws, as 
follows: 
7. A mveW pemn who Is armtfy ulilMng the service of a provldw who 
dues bushes in Ulnbn IZounb, County, or the southm pat  of 
Frankfio County /Indur;llng take Placid, Tupper take and Saran% Lake), 
may continue to utjllte such servlcs, the claims for which WID be 
rdrnbuwd on the same b a a  as would apply to lknetw~rk benefits, unKi 
such time as a sa&t'aetoty provider network hm been estalalbkd for the 
a t x w H & M  3reat. To b& deemed s a t l m r y ,  such network must 
include a minimum of 90% UP the then-practicing providers whose 
sewkes have k e n  utilized by mvered perms of this ptan during the past 
M a  years, and whose charges to this pfan have qualed or exceeded 
If a covered person Is undergF3olng treatment with a nan-partkipating 
provider or qWatM, the Plan !&all make every effort to m l t  a i d  
provlder or speddlst during the transkkn period, (see #S), and in the 
future as neceswry b provfde mvered person(s) with a better choke of 
parttdpating providers. (see pages 2 and 3 of the Plan Overview). 

